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INITIATIVEN FUR ZIVILGESELLSCHAFT UND DEMOKRATISCHE KULTUR

Projectmanagement und fundraising
(Umbaja e.V., Amadeu Antonio Foundation)

Project management and funding is an important problem for every self-organized initiative because
volunteer work is not sustainable on the long term. Even though there are a lot of foundations and
state institutions that finance a wide range of activities, detailed planning and careful application
writing are required. This workshop gives you useful advice on both issues. It will be presented by
Saeed Maissara, Tagwa Ahmed (both Umbaja e.V.) and Laura Piotrowski (Amadeu Antonio
Foundation).

Part 1: UMBAIJA e. V. "Altes Brot ist nicht hart, kein Brot, das ist hart."

The trainers of Umbaja e.V. highlight the most important factors of project planning and establishing:
¢ A highlight of the importance of your own history as an element in planning and funding.
e How it comes? Different perspectives mean a successful project planning.
e Time, knowledge and cooperation as crucial factors.

Coffee break

Part 2: Technical know how (together with Laura Piotrowski from Amadeu Antonio Foundation)

Important skills, practical tips and advice for successful planning and funding:

e Situation analysis and creativity

e Bottom-up-ability

e Planning and application writing

e Where to get counselling and support

The workshop will be presented in German and English language, with simultaneous translation
German <-> English.



